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If
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Direcior .

irielligence Community Stefi

vezshingion, D.C. 20508

DC1/1CS §1-0126
21 October 1881

Mr. Jemes Bush

Permenent Statt Member

Fermenent SEWECL Commitiee on Intellicence
U.S. House of Representetives

Weshington, D.C. 20515

Dear Jim:

The enclesure provides the detzil you recuested to eccompeny the
Tetter thet Admirel Inmen sent to Chairman Boland.

The for personnel is consistent uﬂLh g totel
niellicence Community Steff end-sirength of le hzve been eble to
0id down icte) persorne] coste by essuming, on the bes

conservative rete of ¢growith to arrive &t Lhe reguesiet end-gLreng,h.
We are well irto FY 82 and are unfortunatély b:]om{iii]bec:uce cf
self-imposec moretorium on hiring until the reorgenizetion was comp?ete.
Now thzt we know the DCI's needs, we expect 1o oet up 1o sirencin gquickly
end will need zuthorizetion to reszch people. The|

for externz] conirscts is identicei tec ihe emount your cormmitt
following its review of our FY 82 preprsed bddget. The rest ©
request itctels

[ o T i W |

o

ke €till do nei beiieve thet
sufficient, bui-&t this time it i i

where there is & poiential surplius thet coulc be epplied to exier
contracts. It would be very he]pf 3T your conference 1anguase ccuid
g]low us the Tlexibility to shif por ion of other money inic externzl
contracts shou]d we be able to re:lwze sevings elsewhere over the course
of the fiscal year. Perhzps vou could specify a ceiling up tc which we
could reprogram ourselves and ebove which we woulicd need to come to
Congress for permicsion. :

the zmount of meoney for coniract
e icult ic identify other er

1 appreciete vour willingness to let us help you arrive at Tigures
thet both the Congress and the Executive Branch can support.

Sincerelv.

Enclosure:
As Stated
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DCI/ICS 800-81
13 0CT 1981

The Honorable Edward P. Boland, Chairman

Permanent Select Committee on Intelligence STAT
U.S. House of Representatives
Washingt D.C. 20515 '

ashington, STAT

Dear Mr. Chairman:

1 am concerned that there may be some confusion at the staff level about
the interpretation to be placed on the Administration's modified request for
FY 1982 funds and manpower levels for the Intelligence Community Staff. The
purpose of this letter is to provide my view of the situation for you.

As you may recall, the DCI's original FY 1982 budget request was for
people and In his letter of 30 September 1981, David Stockman
indicated that the request was being reduced by Since that reduction
is almost equal to the reduction proposed by the HPSCI some have
argued that the Administration has, in effect, endorsed the House Commitiee's
programmatic actions. The similiarity is purely coincidental. OMB zpplied STAT
the same 12 percent cut to the IC Staff that it levied on other departments
and agencies. Unfortunately, your committee reached its proposed level by
reducing external contracts and manpower levels. 1 believe we can reach the
hdminisiration and committee endorsed funding level by adjusting various parts
f the budget and at the same time, cutting the staff to people from STAT
On 1 Octiober when 1 appeared before you and your comnittee colleagues to J
discuss among other things, the IC Staff reorganization, 1 made & strong cese 1
to restore at 1east{::::::j::]positions you had cut. I hope you will honor i
that request and let us reallocate our budget. It is also very important, 1 STAT ;
believe, for you to let us moderzte the effect o7 your cut on our external
contracting requirements.

| STAT
In closing, let me urge the conferees to endorse a level of people
and|  Jallowing us the latitude to designate how the cut is to

be taken. 1In this way the goals of the Congress, the Administration and the
DCI can all be met. I respectfully request your favorable consideration of
this matter in the upcoming authorization conference.

Sincefely. o
STAT
B. R. INMAN
Admiral, U.S. Navy STAT
cc: The Honorable Barry Goldwater : ' ~>'}
STAT :
STAT
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